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Introduction
[bookmark: _GoBack]People working for a certain company come together to form a group that will be tasked with execution of certain activities. The employees gets a chance to know each other. As time goes by they also get a chance to evaluate one’s strengths and weaknesses. This is the point where diversity is required to make a group strong and effective in meeting the firm’s goals. Through effective communication the employees execute the tasks that are assigned since they join hands together and they assist each other when and where necessary. As time goes by there might pop up differences but the employees need to appreciate each other and assist each other in areas where they seem to note some weaknesses in a person’s execution of activities. For the team to be effective, they have to follow a certain time line and assign themselves into different phases where one seems to be competent in. 
Summary
Groups working for a company consists of people who come from all over the world. Thus, there is a need to appreciate any differences that the workers might have. Workers come from different cultures and they are taught different things. Thus, in order for a team to be effective they have to understand each other and appreciate the differences that thy might have. A group that is composed of people from all over the world is better since all the different workers come with different skills and competencies and once they are blend into one thing they result to better ways of executing the tasks that are assigned to the team.  The team also needs to have proper communication channel so that they can create an effective team.
Most of the members of a high-performing team report that it is fun and satisfying to work in a collaborative team. Within such teams, members are asked to contribute at their highest potential, and thus they learn a lot along the way. 
Findings
Characteristics of High-Performing Teams
Diversity
Effective teams comprise of members who have a wide range of skills and experiences from which the team draws its support, guidance, and motivation. Teams that are dynamic usually have members who have certain strengths and weaknesses that complement one another and different personalities that fulfill the various roles of logistics, creativity, and overall leadership (MacMillan, 2001). Also, effective teams respect and embrace opinions from all the members even though they might be different.
Clear Goals and Expectations
Clear goals and timetables at times drive high-performance teams since they have a timeline that they have to follow, and each time, some goals are to be met. A team comprises typically of more than one person, and to work towards a common goal, they must have clear objectives that act as guidance (Champoux & Myers, 2015). The teams measure their progress towards their forth-set goals at certain regular intervals to ensure that they are progressing together in a timely fashion.
Effective Communication
Through effective communication, teams pool together their efforts towards a certain goal or activity. The team members communicate effectively and concise through oral and written communication. It is vital to give a chance to all members of a team to speak their mind concerning their roles on a specific project so that they can allow for the expression of creative ideas and to raise questions that they might need clarification for. The team members should be kept up-to-date through communication so that every member can at least know the extent to which the project has progressed.  
Trust
Members of a high-performing team trust each other, and they pull their weight and get their allocated tasks done to the best of their ability. When members of a team do not trust each other, they at times waste a lot of time monitoring the way others in the group are working, and this might end up causing animosity in the work environment. 
Ownership
High-performance team members are empowered and driven by a sense of ownership. This is what makes the team members feel that they have a stake in the success of the team's projects.  This sense of ownership can be fuelled by asking team members to contribute towards the designing and development of the project or taking part in a major decision concerning the project (Miller, Mark, & Blanchard, 2011). Also, team members might have a sense of ownership if they are involved in setting the goals for the project. 
Recommendations
1. A project should be handled by a well-diversified team. This will enhance the chances of the project to become successful since different workers will put together their diverse experiences and expertise.
2. A team should have clear goals and expectations so that they can be moving towards a common destination. This will enable the team members to measure their progress towards attaining that set goal.
3. For a team to be effective, it has to have an effective communication channel. This will ensure that all information concerning the team or project is communicated to all members in a timely manner. 
4. A project should impact a sense of inclusion to all members of the team handling the project's activities. This will ensure that team members will feel that they have a stake in the success of the team's projects. 
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